22 FOR '22
3MZ’S SUSTAINABILITY COMMITMENTS
This document captures 3MZ’s sustainability
priorities for 2022 and beyond. It’s the result
of a comprehensive audit of where we are now
– and where we want to be – working with The
Sustainability Group.
It identifies actions from five areas – Climate,
Economic, Social, DE&I and Environmental – and
each action starts with a verb. That’s intentional
because this plan is about driving change. Some of

our actions are relatively straightforward, others
are more ambitious. Combined, they will ensure
3MZ becomes a better, more sustainable and more
ethical business now and in the future.
Moving forward we’ll publish this plan on our
website and regularly update everyone on our
progress. And while a small number of people have
been involved in getting us to this stage, from now
on we’re all in. So, thank you.

CLIMATE
1. Reducing GHG emissions: this involves adapting
and renewing old processes that may cause
harmful emissions linked to climate change
2. Offsetting GHG emissions: this involves the
introduction of offsetting mechanisms such
as reforestation projects, renewable energy
programmes, carbon negative community projects
or waste to energy schemes
3. Reducing the impact of travel and transport:
this involves reducing GHG emissions caused by
business travel and commuting, and may include
cycling initiatives, car sharing, travel blending,
avoiding times of high congestion and electric
vehicles

4. Reducing our energy consumption: this
involves encouraging practical ways to encourage
energy conservation including lighting, tech,
signage and education
5. Transitioning to renewable energy: this involves
finding renewable energy sources and adopting
energy efficient processes
6. Conserving energy when working from
home and encouraging individual action to
mitigate negative environmental footprints: this
involves educating employees on the benefits of
conserving energy and providing energy-efficient
equipment, with a focus on heating, cooling and
tech

ECONOMIC

DE&I

7. Holding our suppliers to account: this
involves creating a supplier code of conduct
that sets clear expectations and guidance
in terms of positive environmental actions,
remedial environmental damage, professional
conduct and business ethics; selecting/advising
clients on suppliers who adhere to a code of
conduct and calculate carbon emissions based
on the manufacturing and transportation of the
goods they produce

14. Providing ethical, local and culturally
appropriate food and drink choices: this
involves working with suppliers who offer
higher standards of welfare for workers,
farmers, animals and their environment;
sourcing using ethical trading principles such
as Fair Trade; culturally appropriate food
options conform to religious or cultural norms
and should reflect the diversity of the location
where food is served

8. Promoting ethical standards/the sustainable
use of natural materials throughout our
supply chain and in the products and services
we use: this involves preferential sourcing
of sustainable materials (for ourselves and
our clients); choosing suppliers who hold
third party accredited standards related to
sustainability

15. Promoting economic inclusion: this involves
proactively working with small, local suppliers

9. Investing ethically: this involves offering
pension schemes screened for ethical,
environmental and social credentials and
offering financial advice for all employees on
ethical pensions, savings and investments
10. Investing in environmental protection and
conservation: this involves any actions the
agency is undertaking to protect the planet
and conserve its natural resources

SOCIAL
11. Engaging with our communities: this
involves engaging with communities to create a
mechanism for open and transparent dialogue
12. Holding our leadership to account: this
involves commitment to sustainability amongst
existing and new leaders and adapting current
interview processes to include questions about
sustainability
13. Training our people on relevant sustainability
practices: this involves training at inductions,
through employee handbooks, workshops and
continuous learning programmes available to all
staff

16. Providing an accessible and inclusive
workplace: this involves ensuring the workplace
is suitable for people with physical and
mental disabilities including stair free access,
accessible doorways, braille, hearing loops,
lighting levels, décor and quiet areas for
neurodiverse employees

ENVIRONMENTAL
17. Reducing the use of single-use plastics and
damaging chemical products: this involves
actively reducing the use of SUPs and ensuring
chemicals used for cleaning and all other
purposes are environmentally friendly and
disposed of properly
18. Reducing waste and food waste in our
office: this involves introducing initiatives
to reduce consumption that is measurable;
reducing food waste involves purchasing,
storing and preparing produce, addressing
leftovers, installing food waste bins and using
food waste calculators
19. Reducing our water usage: this involves
measuring water consumption and devising
strategies to reduce consumption such as
water collection and recycling, water efficient
appliances, water efficient sanitation systems
20. Improving our workplace air quality: this
involves the installation and maintenance of
modern ventilation systems and including
planting/green areas in office layouts
21. Improving our recovery and recycling: this
involves identifying strategies to recover and
recycle all materials that can be
22. Removing deforestation and forest
degradation from our supply chain: this involves
sourcing and using ethically produced materials,
paper and wood products that are certified by a
recognised environmental body (FSC) or having
a paperless office

